Addendum to Diocesan Council Minutes
August 3-4, 2012

MMR Results from Newsprint
Key Insights and Personal Reflections

Wonderful food
Conversation re: Diocesan Convention
Training (Licensed Ministry)
Local speakers
Surprised by energy for conversation
People didn’t leave
Conversation started slowly but energy built
Value of being together - Convocations
Arole of DC to facilitate
Proud of what they’d done
Didn’t know how to respond to “what can EDEO do?”
How TEC do we have to be if blended?
More energy around
Any more info
Hard to get folks together
Bishop
Happy
Blessings! Appreciated
Communications well appreciated
What can we do together?
Desire to do together
Report doesn’t fully reflect value of gathering together
Delighted by turnout
Dropped agenda
Everybody got to speak
Partnership piece very important
So positive - congregations ready to share what they’re doing
Started anxious - now excited
True/deep intros, worked to really “meet” others.

Learnings

Partnership is important
Provide vehicle to initiate/increase partnerships
Get folks to think about how others are resources
Convention
Communications are important
Easier way to share/partner
Feature resources/partnerships, etc. (Blessings!, Ministry Matters, EDEO news)
Expand participation??
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Fishermans list
Clarity on who is EDEO (what? How)
Better job of telling people who we are
Clarity on being TEC
Centralized training for lay leaders

Include music

Diocesan choir

Convention
Online

Convocations pickup training
Better stewardship of buildings

Ministry

Other organizations
People like visitations

More exposure at congregations
Convention - increase interaction/sharing ideas
Communications is better (visits, email, journal, etc.)
Paying off bills
Part-time bishop is not a bad thing
Want to continue as EDEO
Relationships - bishop
Need to empower new voices
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EDEO 2012 Convention

Theme Ideas

Partnership

Inclusivity

Hand in Hand into the Future

Program
General Convention report

David Leslie
Inv.

Workshops
Early registration

General Convention reports

Companion Diocese

Haiti

Anglican Communion - especially covenant
SCF video & presentation

Lay ministry training

Other
Rules of Order
Committees
Nominating - Terry R
Evening budget sessions

Worship
Choir

UTO

Offering

Prayer exchange

Inclusive Great Thanksgiving
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Music Chaplain

Friday
Budget q&a
Ascension
“Here”
Conversation starters
Debrief

Saturday
Intro budget & workshops

3 Sessions

Sunday
Budget Final

Ascension
Budget
Endowment



